



TOWN OF BAGLEY
   MINUTES OF REGULAR BOARD MEETING (un-approved).
January 13, 2026

Notice of this meeting and agenda posted in the Town of Bagley at least 24 Hr.’s in advance of the meeting. Also, it is posted on the town web site. Townofbagley.us
The board members present were Chair. Tom Bauer, Supervisor Mike Fischer, David Leisner,  Clerk Alan Sleeter,  Treasurer Joe Hoerth 
The guest presents were Mark Hornick,  equipment operator,  
Call to order by Chair. Bauer at  6:00 PM. 
Motion by (Fischer, Leisner)  to approve the agenda. As posted.
[bookmark: _Hlk479850721]Motion by (Leisner Fischer) to approve the minutes of the December 8, 2025, meeting. (mailed)
Motion carried.

The Treasurer gave the FINANCIAL REPORT. 
Checking Account Balance on December 31, 2025, $30,739.79  Saving account balance of December 31, 2025, $476,657.90 The total funds on December 31, 2025, $507,397.69
The clerk informed the board of balance yet to be paid on the town truck. ($20,024.34) YTD interest cost is $1,437.14.

Motion by (Fischer, Leisner) to approve financial report as presented. Motion Carried. 
Some questions about the cost of repairs.

[bookmark: _Hlk479852965]Motion by (Leisner, Fischer)  to pay bills as presented. Motion Carried. 

ROAD SIGNS
Clerk informed board that some road  signs do not meet reflective standards. Road signs throughout the county are of same style and color. Some of our signs that are not in compliance with county standards will need to be replaced to match up with the rest of the county. This is for EMS and Fire identification in an emergency. Dave Leisner will update the needed changes.

ROADS:
Mark informed board of using the grader to cut off some of the ice pack on town roads. Made a substantial improvement in conditions, some discussion about using only salt if conditions  warrant it in the future. 
Mark installed the tire chains on the truck during ice conditions, Mark purchased and added bungee cords to help keep chains on  the truck. Oconto County has used a lot of salt this year, and more is being delivered from the dock.
Board discussed changing the per hour rate of compensation for road labor and equipment operator. This will bring labor into alignment with the labor rates of other towns and the private sector.
Motion  by (Leisner, Fischer) to set labor rates for Equipment operator at $30.00 per hour with time and on half on Holidays and Sundays. Common labor rates are set at $18.00 per hour with time and one half for Sundays and Holidays.
This change takes effect as of January 1,2026 and covers Equipment operators ($30.00) for plow truck, grader, tractor and boom mower, Common labor ($18.00) for recycling, road labor, and all common labor for service within the Town of Bagley. Motion Carried.
Chairman Bauer discussed Knapp Lane with the board. Some concern about what to do with the request for improvement of Knapp Lane to better serve the residents on the East side of Ucil Lake. Town Clerk will contact an
 attorney about this and report back at February meeting.

COPREHENSIVE PLANNING
Chairman Bauer informed board of a resident wanting to rezone a parcel on  Lydie Lane, Tom instructed him to contact a surveyor about this.

LBRARY REPORT
Kim Hoerth is  representing the Town of Bagley on the Suring Area Public Library Board.’
No report this month as there was no meeting. 



(JANUARY 13, 2026, cont.)

TAX ROLL/ASSESSMENT
Clerk reviewed the tax  collections and expenditures for January Settlement
And handed out a spreadsheet about the changes in the taxes from one year to the next and the reason for the impact to the taxpayers.

CLERKS REPORT/communications.
Who is attending the WTA workshop on January 30, 2026, a Friday in De Pere Wi. At this time only Town Clerk & Deputy Clerk will be attending.
Tom stated  the board needs to have officers attending these meetings to get certified for BOR. 
Motion to approve (Leisner, Fischer)the agreement contract for tax collection program with Transcendent Technologies. For one year at an annual cost of $500.00 Motion Approved.

RECYCLING
New recycling hours discussion, leave as is for 2026. This will  be reviewed at the annual meeting. Along with the pricing structure. 

OLD BUSINESS

NEW BUSINESS
Some discussion about creating office space in the old hall. Area would be for clerks’ area to be considered for future use. To be reviewed by Tom and Dave for possibilities.
Dave had questions about what to do with old tables in old hall. Board will give them away if any one wants them.

Next month’s agenda, policy for open  records request and cost of the process.

[bookmark: _Hlk168644403]Motion by (Fischer, Leisner) to adjourn the meeting of January 13,2026 at 7:20  PM Motion Carried. Next meeting scheduled is Thursday February 5, 2026,  6:00 PM
                                            
CLERK-----------Alan Sleeter----------------------
Alan Sleeter, Clerk
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