MINUTES
MONDAY, JULY 14, 2025 – 10:00 A.M.
OCONTO COUNTY RECREATION COMMITTEE 
COUNTY BOARD ROOM #3041 – 3RD  Room 1003/1004 – 1st FLOOR COURTHOUSE BUILDING “A” 
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.ocontocountywi.gov
(Draft minutes, not approved by Committee)

COMMITTEE PRESENT:  Dennis Kroll; John Matravers; Al Sleeter (for purposes of a quorum)

COMMITTEE ABSENT:  Jolene Barkhaus and Don Bartels

OTHERS PRESENT:  Richard Heath, County Administrator; Kim Pytleski, County Clerk; Jayme Sellen, TEDCOR Executive Director 

1. Call to Order
Chair Matravers called the meeting to order at 10:08 a.m.
· Committee meeting moved from the original location of Room 3041 to Room 1003/1004 as an earlier meeting in Room 3041 had not adjourned. Notices were posted on the doors of Room 3041 directing public to the new location.
· Quorum established by the inclusion of Chair Sleeter pursuant to County Board Rules 2.119 (e)
2. Statement of County Mission and Vision
Richard Heath, County Administrator, read the County Mission & Vision statement.
3. Approval of Agenda 
3.1. Change of Sequence – None.
3.2. Removal of Items – None.
Motion by Sleeter/Kroll to approve the agenda as presented. The motion was voted on and carried. 
4. Approval of Minutes of Previous Meeting
Motion by Kroll/Sleeter to approve the minutes from the July 14, 2025 meeting as presented. The motion was voted on and carried. 
5. [bookmark: _Hlk168322574]Communications – None.
6. Elect a Committee Chair and Vice Chair
Matravers opened the floor for nominations. Kroll/Sleeter nominated Matravers for committee Chair. Hearing no other nominations, motion by Sleeter/Kroll to close nominations and cast a unanimous ballot for Matravers as Chair. The motion was voted on and carried. Sleeter/Matravers nominated Kroll for committee Vice Chair. Hearing no other nominations, motion by Sleeter/Matravers to close nominations and cast a unanimous ballot for Kroll to serve as Vice Chair. The motion was voted on and carried.
7. Review Current Project Progress and Financial Reports
Heath presented the committee with a review of current project progress and financial reports. All projects are complete with the exception of Village of Suring Veteran’s Memorial Park. Discussion followed. Chair Sleeter will follow up with Village of Suring requesting a project status at the May 11, 2026 meeting. 
8. Review and Approve 2026 Grant Application, Criteria, and Scoring Rubric
Committee reviewed the 2026 grant application, criteria, and scoring rubric updates. Following discussion, motion by Sleeter/Kroll to approve the 2026 grant application, criteria, and scoring rubric with requested funds not exceeding 30% of the total project cost with a maximum amount of grant request of $25,000.00. The motion was voted on and carried. The application window is February 1, 2026 to April 30, 2026. 
9. Identify Future Agenda Items 
· Village of Suring Veteran’s Memorial Park Project Update
· Review and Award Project Applications 
10. Announcements/General Information (No action to be taken) – None. 
11. Next Meeting Date
The next meeting of the Recreation Committee will be Monday, May 11, 2026 at 10:00 a.m. in the LEC Conference Room. 
12. Adjournment
Chair Matravers declared the meeting adjourned at 11:07 a.m.

Kim Pytleski, County Clerk, Recorder  
Posted: 01/16/2026 
