MINUTES
WEDNESDAY, JANUARY 7, 2026
OCONTO COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD
301 WASHINGTON STREET, COURTHOUSE BUILDING “A” COUNTY BOARD ROOM #3041


(Draft minutes until approved by Board)

BOARD PRESENT:  Tom Bitters, Barton Schindel, Karl Ballestad, Tracy Winkler, Kathy Gohr

BOARD ABSENT: Jolene Barkhaus, Stephanie Holman, Julie Graef  

OTHERS PRESENT:  Al Sleeter, County Board Chair; Richard Heath, County Administrator; Scott Shackelford, Director; Brandon Daul, Deputy Director/Operations Manager; Carrie Kleinschmidt, Family Services Manager; Erin Helman, Child Welfare Supervisor; Jaelyn Scanlan, Public Health Officer/Public Health Manager;  Lisa Witak, Economic Support Manager; Beth Ellingson, Corporation Counsel; Wendy Dey, Confidential Secretary; Amber Krokstrom, CLTS Case Manager; Kiana Abel, CLTS Case Manager; 1 Community Member

1. Call Meeting to Order
The meeting was called to order at 9:00 a.m. by Chair Bitters.
2. Statement of County Mission and Vision
Shackelford read the County Mission and Vision Statements.
3. Approval of Agenda
3.1 Change in Sequence – None 
3.2 Removal of Items – None
Motion by Winkler/Gohr to approve the agenda as written. The motion was voted on and carried.
4. Approval of Minutes of Previous Meeting
· Motion by Holman/Winkler to approve the December 3, 2025 regular meeting minutes as presented.  The motion was voted on and carried. 
5. [bookmark: _Hlk198011811]Communications 
· [bookmark: _Hlk181862283]Alicia Stascak, Interim Community Services Manager, introduced Children’s Long Term Support (CLTS) Case Managers, Amber Krokstrom and Kiana Abel.
· Dey read an email received from Jean Monroe of New View Industries which outlined the great work the clients did in December.  Clients and staff planned, created, prepared, and delivered plates of goodies to approximately 22 area business in Gillett for the holiday season.
· Dey read a letter received from the State Department of Health Services notifying the Agency that they were selected to receive funding to cover the cost of room and board for Medicaid members with an Opioid Use Disorder or those at risk for an Opioid overdose.
6. Update Oconto County Opioid Abatement Ad Hoc Steering Committee
Scanlan updated the Board.  Due to the holidays, a meeting was not held in December.  The next meeting is scheduled for January 8, 2026 at 11:00 a.m.  There is a grant application for the Gillett School District and the Dare Program on the agenda.
7. Approval of 2026 Contracts; REM II, Menominee Indian Tribe of Wisconsin, Community Resource Specialist Staffing Agency
Kline presented 2026 contracts for approval.  Motion by Winkler/Schindel to approve the 2026 contracts as presented.  The motion was voted on and carried. 
8. [bookmark: _Hlk218751683]Approval of the 2026 Lease Agreement with JMAKAS Enterprises, LLC for the Purpose of Housing the Oconto County Site of the Wolf River Region ADRC
Kline presented the 2026 Lease Agreement with JMAKAS Enterprises, LLC.  Oconto County is responsible to maintain the lease that houses the physical Oconto County location of the Wolf River Region ADRC.  The location has remained in the same location for many years, in Oconto Falls.  There is no cost to the County for this lease as it uses pass-through dollars received from the ADRC.  Following discussion motion my Winkler/Schindel to approve the 2026 Lease Agreement with JMAKAS Enterprises, LLC for the Purpose of Housing the Oconto County Site of the Wolf River Region ADRC.  The motion was voted on and carried. 
9. Review of Prior Months Vendor Payments  
The Board reviewed vendor payments for December 2025.
10. [bookmark: _Hlk184275663][bookmark: _Hlk194561225][bookmark: _Hlk207874714]Board of Health Report
11. [bookmark: _Hlk219181399]Scanlan reported on new initiatives held in 2025, some include; equipping the loan closet, the foot clinics, the Catch my Breath program, becoming a National Alliance on Mental Illness (NAMI) Chapter, hosting a two day Safety Town event, and starting the Walk n Talk Programs.  She also summarized normal programming activities for 2025 and those included holding 20 vaccination clinics in addition to the school based clinics, 1 rabies clinic, participating in 5 National Night Outs, Walk to Schools, delivering fire prevention, the Bike Rodeo, Car Seat Events, cooking classes at New View Industries, 9 various community events, meeting with 10 local clinic providers, being proxy for the Youth Risk Behavior Survey in Lena, and holding 12 educational presentations. 
12. [bookmark: _Hlk194561245] Manager Division Reports 
· [bookmark: _Hlk192141329]Deputy Director Report:  Brandon Daul, Deputy Director/Operations Manager, reported that the Administrative Division is fully staffed.  The hours of the part time administrative assistant were changed to allow for more coverage later in the afternoon.   Daul reported that the Accounting team has started the year end process and are very busy.  Daul also reported that the Nutrition Program is performing well, with participation continuing to grow at both congregate sites and in the home-delivered meals program.  The Caregiver Support Programs are seeking additional participants for 2026.
· Community Services Division:  Alicia Stascak, Interim Community Services Manager, reported on statistics.  In December there were 6 emergency detentions, 1 return on commitment, and 1 involuntary petition.  The wait list for the Children’s Long Term Support Program (CLTS) has decreased to 15.
· [bookmark: _Hlk194563640][bookmark: _Hlk210886519][bookmark: _Hlk218751692][bookmark: _Hlk213673211]Vocational Services Division:  Will Kline, Vocational Services Manager, reported that sadly, a long-time client of New View Industries passed away this morning and expressed deepest sympathies to the family.  Kline reported that after 20 years, Cory Rusch, Vocational Support Staff, will be retiring.  Kline reported that New View Industries was chosen as a recipient for the 5310 grant this year.  Funding from this grant will fund 75% of the cost of an ADA minivan to be used in the Specialized Transportation Program.  The remaining 25% to be paid using remaining funds from the 85.21 trust fund balance.    Kline further reported that notices for bids will be published in the Oconto County Reporter for work on the boiler system and the exterior of the building.  
· Family Services Division:  Carrie Kleinschmidt, Family Services Manager, reported that the annual Foster Care Holiday Party was held on December 14th at New Heights in Gillett.  11 Families attended, along with Santa, Mrs. Claus, and an Elf.  Funding for the party was made possible through a grant the Agency received.  
· Family Services Division:  Erin Helman, Child Welfare Supervisor, reported that there are currently 30 youth placed in out of home care; 28 are child protective services cases, and 2 are youth justice cases.  Most cases involve mental health concerns or alcohol-related factors.  
· Economic Support Division: Lisa Witak, Economic Support Manager, reported that since the last update, there have been a lot of issues with the state computer program (Access) as well as phone issues on the call center.  A new process is being implemented that will help with the phone issues.  Witak also reported that to date, no updates have been received from the State regarding funding for the 2026 Childcare programing. 
13. Approval of Attendance at Non-County Meeting(s)- None
14. Announcements/General Information (no action to be taken) 
· Shackelford updated the Board on a donation drive for elderly community members in the Nutrition Program, resulting in three minivan loads of donated gifts. Shackelford also reported that the meal site in Oconto Falls will now be preparing their meals on site.
· Shackelford update the Board on the Supervised Release Placement Committee.  A court hearing was held on 1/5/2026, the next hearing will be held on 1/20/2026.
15. Calendar of upcoming events for Health and Human Services (no action to be taken)
The Board reviewed the calendar of upcoming events for January and February.  
16. Set Next Meeting Date(s)
Next regular meeting is scheduled for Wednesday, February 4, 2026 at 9:00 a.m.
17. Adjournment
Chair Bitters declared the meeting adjourned at 9:54 a.m.


Wendy Dey, Confidential Secretary				Date Posted: 1/13/2026
